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➢ Who is a Leader: 

❖ A powerful personality

❖ A self confident person

❖ A charismatic individual

❖ An integrated human  
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➢ What is leadership:

❖ A goal setter 

❖ A motivator 

❖ A team player 

❖ An achiever 

❖ An anchor   
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➢  What is a leader:

❖ A coach 

❖ A mentor 

❖ A communicator 

❖ A champion    
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➢  Types of Leadership:

❖ Authoritarian Leadership

❖ Participative Leadership

❖ Delegated Leadership

❖ Transactional Leadership 

❖ Transformational Leadership
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➢ Importance of Leadership:

❖ Setting goals  

❖ Develop team spirit 

❖ Representation 

Continue… 
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➢ Importance of Leadership: 

❖ Motivation 

❖ Providing guidance 

❖ Co-ordination  
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➢ Qualities of a Leader:

❖ Physical appearance 

❖ Vision and foresightness 

❖ Communicative skills 

❖ Objective

❖ Knowledge of work

❖ Good listener                           Continue… 
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❖ Sense of responsibility

❖ Self-confidence and will-power

❖ Humanist 

❖ Empathy

❖ Love & affection

❖ Recognition    
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Action Plan 

to find 
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5 things to Develop
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Appreciate
Belong
Celebrate
Delegate
Empathize Emotion
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➢ What is a team?

❖ A group of  people pooling theirs 

skills, talents, and knowledge, with 

mutual support and resources, to 

achieve more effective results. 
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➢What is team building?

❖Turning group of individuals into effective 
teams.

➢ What is team work?
❖Working together as a team make wining an          

expectation.   
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➢ Five stages of Team Building:

i.  Forming stage of team building

ii.  Storming stage of teamwork

iii.  Norming stage of team building

iv.  Performing stage of team building 

v.  Adjourning stage of team building 
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